

Head of Organisational Development and Culture
	Job Title:
	Head of Organisational Development and Culture

	Reporting to:
	Assistant Director – Talent and Reward, with strategic direction from the Chief People Officer

	Responsible for:
	Learning and Organisational Development Manager; Employee Experience Manager (and their teams)

	Location:
	HRUC operates across campuses in Harrow, Richmond and Uxbridge. The postholder will be required to work across all College campuses and to travel to partner organisations, providers and external stakeholders as required (base as per contract of offer). Hybrid working can be considered by agreement; however the majority of working time is expected to be on College sites.

	Hours:
	36 hours per week, 52 weeks per year

	Pension:
	Subject to eligibility: Local Government Pension Scheme

	Salary:
	Spinal Point 41–45 (Academic scale): £53,656 – £60,082 per annum.  A market supplement may be payable depending on skills and experience.


Purpose of the Job
The Head of Organisational Development and Culture provides expert strategic leadership for the development of people capability, organisational culture and employee experience across HRUC. As the College Group’s lead specialist in learning and organisational development, the postholder ensures that staff are empowered, supported and continuously developed to deliver high-quality teaching, learning and student outcomes, aligned with the renewed education inspection framework, the further education and skills inspection toolkit and relevant funding requirements.
The role operates at pace across three connected priorities: culture transformation, supporting HRUC’s ambition to be the college of choice to work and learn and to achieve external Great Place to Work recognition; learning and workforce capability, including the 2030 Curriculum Workforce Strategy and a scalable leadership development framework; and employee experience and engagement, driving measurable improvements in performance, attendance and retention.
The focus of the role is programme design, mobilisation and implementation readiness. The postholder will design and mobilise a coherent organisational development and workforce capability framework that ensures staffing readiness, leadership strength and cultural alignment in support of curriculum transformation and institutional growth.
As a senior specialist, the postholder brings deep professional expertise in learning and organisational development, providing authoritative advice to the Executive Management Team and building the capability, culture and engagement that underpin the Group’s ambitions.
Job Description
Main Duties and Responsibilities
The following are the key duties of the post. The list is not exhaustive, and the postholder will undertake any duties commensurate with the seniority and purpose of the role.
Learning & Development Strategy
1. Lead the development of the 2030 Curriculum Workforce Strategy, ensuring alignment between curriculum ambition and staffing capability.
1. Produce Board-ready People Option Papers for priority curriculum areas (health sciences, construction – modern methods of construction, aviation, STEM and digital).
1. Conduct workforce skills audits and develop a structured continuing professional development (CPD) framework, including digital and blended learning pathways.
1. Scope and design a scalable Leadership Development Programme – model, structure, supplier options, content framework and implementation plan – in partnership with other colleges where possible.
1. Develop a strategy for using apprenticeship funding and the Growth and Skills Levy to strengthen talent pipelines and workforce development.
1. Ensure compliance with mandatory training and safeguarding requirements.
Organisational Development & Culture
1. Work with the Chief People Officer, Executive Management Team (EMT) and People and Organisational Development (POD) leadership team to drive a culture transformation programme that supports HRUC’s ambition to be the college of choice to work and learn and to achieve external Great Place to Work recognition.
1. Conduct a cultural diagnostic to establish a clear baseline and identify priority interventions.
1. Co-create a culture transformation roadmap with leadership teams, unions and staff representatives.
1. Develop a behavioural framework aligned to HRUC’s values and leadership expectations.
1. Work with Internal Communications and the POD team to design and embed a communication and engagement plan across the employee lifecycle.
Employee Experience & Engagement
1. Lead the development of a coherent employee experience strategy aligned to the culture transformation.
1. Promote a values-led culture that supports inclusion, wellbeing and high performance.
1. Lead the annual employee engagement survey – participation, analysis and insight reporting – and establish a framework for tracking and reporting engagement action plans.
1. Work with the Chief People Officer to implement wellbeing initiatives that improve attendance and engagement.
1. Use employee voice and feedback to drive continuous improvement.
Programme Delivery, Quality and Compliance
1. Work cross-functionally with Estates, Curriculum, Quality and POD to ensure workforce and capability readiness for curriculum delivery.
1. Prepare reports, business cases and recommendations for EMT approval, ensuring outputs are implementation-ready, costed and risk-assessed.
1. Align staff development and culture initiatives with the renewed education inspection framework and the further education and skills inspection toolkit, and support Quality Improvement Plans and inspection readiness.
1. Explore collaborative, cross-college models of leadership and workforce development to reduce cost, increase scale and deliver a standardised but adaptable offer.
Leadership and People Management
1. Provide leadership and guidance to the Learning and Organisational Development Manager and the Employee Experience Manager, and their teams.
1. Conduct performance appraisals, support professional development across the teams in your remit, and provide matrix leadership to keep programmes on track.
Safeguarding, Equality and General Responsibilities
1. Share and promote the Group’s commitment to safeguarding and promoting the welfare of children, young people and adults at risk, and to diversity, equal opportunities and anti-discriminatory practice.
1. Support the health and wellbeing of staff and learners and be a champion for positive mental health.
1. Maintain your own continuing professional development, stay current with best practice in learning and organisational development, participate in College events (including Open Evenings and Consultation Evenings) and undertake any other tasks appropriate to the level of the post.
Further Education is an ever-changing service and all staff are expected to participate constructively in College activities and to adopt a flexible approach to their work. This job description will be reviewed annually during the appraisal process and will be varied in the light of the business needs of the College.


Person Specification
	Criteria
	Essential
	Desirable
	How assessed?*

	Values

	Ability to demonstrate and apply HRUC’s values.
	✓
	
	IV

	Commitment to safeguarding, equality, diversity and inclusion, with the ability to promote these principles in day-to-day leadership practice.
	✓
	
	IV

	Experience

	Significant senior-level experience in learning and organisational development, culture change and/or employee experience, with evidence of translating strategy into deliverable programmes.
	✓
	
	AF, IV

	A strong track record of designing, procuring and delivering leadership development and workforce capability programmes for senior cohorts, including blended and digital learning approaches.
	✓
	
	AF, IV

	Experience of leading culture-change and behavioural-development programmes in a complex organisation, including influencing senior leaders and staff representatives.
	✓
	
	AF, IV

	Experience of designing and leading an employee engagement approach, including survey delivery, insight reporting, action planning and measuring the impact of interventions.
	✓
	
	AF, IV

	Experience of leading and managing people and delivering complex programmes at pace, including Board/EMT-ready papers, business cases and options analysis.
	✓
	
	AF, IV

	Experience of using apprenticeship funding and the Growth and Skills Levy to support workforce development, including assessing how funding can be applied to learning, capability and talent-pipeline priorities. Experience may have been gained in any sector, but must be transferable to the Further Education sector, employer-led learning or vocational learning environments.
	✓
	
	IV

	Experience of cross-organisation or partnership delivery models that reduce cost, increase scale and support consistent workforce development.
	
	✓
	IV

	Knowledge, Skills and Abilities

	Strong, up-to-date understanding of contemporary learning and organisational development practice, and the ability to translate strategy into deliverable programmes.
	✓
	
	IV

	Understanding of how staff development and culture align with the renewed education inspection framework and the further education and skills inspection toolkit.
	✓
	
	IV

	Knowledge of CPD requirements in technical, digital, construction, engineering or health science sectors.
	
	✓
	IV

	Leadership and Behaviours

	A credible, self-directed specialist able to bring authoritative expertise that the wider organisation can rely on.
	✓
	
	IV

	High standards of integrity, with the ability to build trust quickly with leaders and staff.
	✓
	
	IV

	A collaborative leader who works effectively across boundaries.
	✓
	
	IV

	Qualifications and Professional Standing

	Educated to degree level or equivalent professional standing, with a track record of continuing professional development.
	✓
	
	AF, Cert

	Chartered CIPD membership and/or a CIPD Level 7 Advanced Diploma in Strategic People Management or Strategic Learning and Development, or an equivalent professional qualification.
	
	✓
	AF, Cert

	A coaching, organisational development or learning-design qualification.
	
	✓
	AF, Cert

	Other Requirements

	Ability to work flexibly across campuses, including some evening events, and willingness to undergo an enhanced DBS check and other satisfactory pre-employment checks.
	✓
	
	IV, Cert


*Evidence for each criterion will be assessed as follows: AF = Application Form; IV = Interview and/or selection task; Cert = Certificates or other documentary evidence checked at interview or on appointment.
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